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President Nominates Winn, Knapp to HUD Leadership Positions 


President Ronald Reagan has nominated Philip D. Winn and John J. Knapp to serve in top positions at 
HUD. Winn will serve as Assistant Secretary for Housing and Federal Housing Commissioner. Knapp 
will serve as HUD’s General Counsel. HUD Secretary Samuel R. Pierce, Jr. , said: “The nominations of 
Mr. Winn and Mr. Knapp demonstrate this administration’s continued commitment to professional 
experience and quality for HUD’s leadership team. They have my full support, and I will welcome their 
confirmation. ”’ 


Since 1976, Winn has served as chairman of the board of Philip D. Winn and Associates, a real estate 
development and property acquisition firm. He also has served as chairman of the Winn/Olson Marketing 
Group, a marketing, research and financial consulting firm which dealt primarily with residential real 
estate. Between 1964 and 1976, he was sales manager of Witkin Homes. 


The nominee is a former member of the board of directors of the Colorado Homeowner’s Warranty 
Council, a former board member of the Colorado Association for Housing and Building, and a former 
board member of Homebuilders of Metropolitan Denver. He was president of the latter group in 1975. 
Elected ‘‘Man of the Year’’ in 1971 in the Denver area, he served as chairman of the Colorado 
Republican Party in 1979. 


As general counsel, Knapp will be the chief law officer at HUD and legal advisor to the Secretary and 
other principal staff. He has worked as chief legal officer for the National Kinney Corporation, a publicly 
held corporation engaged in building maintenance, construction, parking lot ownership and housing 
development. 


Prior to joining Kinney, Knapp was assistant secretary of Textron, Inc. (1968-1971) and an associate at 
the law firm of Paul, Weiss, Rifkind, Wharton and Garrison in New York City (1963-1968). A 1958 
graduate of Manhattan College where he received a bachelor of science degree, he graduated from 
Fordham Law School in 1961. While a law student, he served as *‘articles editor’ of the Fordman Law 
Review. 


Meanwhile, HUD Secretary Samuel R. Pierce, Jr. has named Michael G. Karem to be deputy assistant 
secretary for Multifamily Housing Programs. The Louisville, Ky., attorney will manage the 
Department’s multifamily housing assistance programs which include the insurance of housing loans as 
well as the subsidy of interest costs for multifamily units. 


Karem has been a member of the Louisville law firm of Hollenback, Bakus, Beliles and Karem since 
1978, practicing administrative and real estate law. From 1974 to 1978 he was an attorney with the Bureau 
of the Public Debt, U.S. Treasury Department, in Parkersburg, W. Va. Between 1972-1974, he was an 
attorney in the Office of the General Counsel, the Veterans Administration, Washington, D.C. 








Secretary Pierce Announces Revised HUD Budget for FY 1982 


In his first general press conference as HUD Secretary , Samuel R. Pierce, Jr., announced a revised HUD 
budget for fiscal year 1982 which he says will help ‘‘win the battle against inflation and restore the 
Nation’s economic stability .’’ He described the revised budget, which involves immediate changes in the 
policies and funding levels of selected programs, as ‘‘absolutely necessary in order to implement the 
administration’s Economic Recovery Plan,”’ and noted that it is the Department’s goal to *‘eliminate 
those programs which are inefficient or which overlap other programs, and to improve the efficiency and 
effectiveness of the worthwhile programs.”’ 


The proposed HUD budget authority to incur obligations in FY 1982 has been reduced to $29.0 billion. 
This revision results primarily from a reduction in the level of support for subsidized housing programs. 
HUD also proposes to reduce its budget authority for FY 1981 to $32.8 billion, pending congressional 
approval of various rescission proposals. Actual spending on outlays for 1982 has been reestimated at 
$14.3 billion as a result of the reduced budget authority request for 1981 and the decision to terminate 
several separate assistance programs including Section 701 Planning Assistance, Section 312 
Rehabilitation Loan and the Neighborhood Self-Help Development programs. 


Secretary Pierce said: ““The decisions to terminate programs were made only after the most careful 
consideration, recognizing that all programs have legitimate objectives which are beneficial to particular 
segments of society. However, the administration believes that there are definite advantages to eliminating 
separate programs which are duplicative and restrict local flexibility due to excessive Federal involvement 
in program administration. We feel strongly that these activities can be carried out with greater efficiency 
under the Community Development Block Grant (CDBG) program.”’ 


The revised budget does not call for a separately funded Urban Development Action Grant (UDAG) 
program. Legislation is being proposed to merge funding for ‘‘UDAG-type’’ economic development 
projects and CDBG into a combined program beginning in FY 1982. Budget authority of $4.17 billion is 
being requested for the block grant program including a UDAG initiative which will continue the function 
of leveraging private investment in local economic development projects. Secretary Pierce estimates the 
UDAG portion at about $500 million for FY 1982. Also being dropped from the budget request is funding 
for the Solar Energy and Energy Conservation Bank. Secretary Pierce said that ‘‘Substantial economic 
incentives already exist for solar technology investment as a result of rising energy prices.”’ In the area of 
subsidized housing the 1982 budget proposes budget authority of $19.7 billion for 175,000 units. It also 
reduces the number of subsidized units in 1981 from 254,550 units to 210,000 units. 


The FY 1982 budget also proposes $3.6 billion to fully meet outstanding commitments under the 
**Tandem’’ programs of the Government National Mortgage Association (GNMA). Secretary Pierce said, 
however, that once these commitments have been funded, there will be no more ‘“Tandem’’ 
commitments. 


Other budget requests for FY 1982 include: 

* $1.205 billion for Public Housing Operating Subsidies; 

* $1.5 billion for Comprehensive Modernization; 

* $830.8 million in loans for Housing for the Elderly or Handicapped (Section 202) which will enable the 


construction of 17,200 units. The program was exempt from any budget cuts in recognition of its desirable 
benefits; 


* $35 million which, when combined with a $5 million deferral from 1981, will enable the Department to 


conduct a $40 million research program to identify cost effective ways to meet the needs of our 
communities; 


* $5.7 million for the Fair Housing Assistance Program to combat housing discrimination; and 


* 14,607 permanent staff positions in 1982, a reduction of 1,155 from the 15,762 proposed in the Carter 
Budget submitted to Congress January 15, 1981. 








Major Elements of HUD Budget Authority 





Fiscal Fiscal 
Year Year 
1980 1981 
Actual Estimate 
(Dollars in Millions) 
Housing 
Pree Omen. on. eo. a dw nk $26,719.7 $25, 103.0 
Rent Supplement Rescission .................... —13.1 —700.0 
Operating Subsidies (Pub. Hsg.)................. 755.3 970.8 
ee ced Nein oesiaeows 79.5 18.1 
ieee cali b ia. o's Whale wehedin bes 323.5 344.0 
Elderly and Handicapped ...................... 805.9 780.9 
Low Rent Public Housing Loan Fund: 
I aac Grd fx 'd's & cadlica ‘alee aee weed (1,995.3) (1,060.4) 
PO a4 pak Os dane tae 159.3 89.3 
GNMA 
Section 8 and Targeted Tandem ................. 1,866.6 1,387.0 
Solar Energy and Energy Conservation 0.3 
Community Planning and Development 
Community Development Grants ................ 3,740.4 3,694.6 
Financial Settlement Fund ..................... 12.0 oe 
Urban Development Action Grants ............... 675.0 675.0 
Planning Assistance (Section 701) ............... 37.5 <a Z 
PINE aos ose kd ea winivee ne ecdexs 109.7 19.1 
All Others 
New Communities Fame . 2.02... 2.25 cece eee. 46.9 49.4 
Housing Counseling Assistance ................. 9.0 4.0 
Neighborhood Self-Help Development ............ 10.0 0.8 
a 44.6 44.6 
Fair Housing Assistance Program ................ 3.7 a8 
aso eee kee cai adh se oun 291.4 345.3 
Total Budget Authority ..................... $35 ,676.9 $32,830.7 





HUD Increases Interest Rates for FHA Single, Multifamily Mortgages 


Fiscal 
Year 
1982 

Estimate 


$19,772.9 
— 1,037.0 
1,204.6 
50.2 
305.1 
773.8 


1,100.0 


2,252.8 


4,166.0 


36.6 
4.0 
35.0 
5.7 
345.1 


$29,014.9 


In an effort to increase the availability of mortgage funds, HUD recently announced increases in the 
maximum allowable interest rates for single and multifamily FHA mortgage insurance programs. The 
new rates are: 14 percent for the level payment single-family mortgage (up from 13.50 percent); 14.50 
percent for the Graduated Payment Mortgage (up from 14 percent); and 14 percent for permanent 
multifamily loans (up from 13.50 percent). The separate rate for multifamily interim construction will 


remain at the present 17 percent level. 


The Veterans Administration simultaneously announced a similar change in the maximum rate for 


VA-guaranteed single-family mortgage loans. 


In making the announcement, HUD Secretary Samuel R. Pierce, Jr., said: ‘“The increase is necessary if 
FHA.-insured mortgages, with their more favorable terms, are to remain available to home buyers and 
sellers, particularly those of moderate income.’’ He pointed out that the present rate was no longer 
attractive to lenders and that they have been charging a large number of points in order to make a loan. 





With respect to multifamily mortgage loans, Secretary Pierce noted that a recent survey showed the net 
yields on conventional apartment loans are 15.5 to 15.75 percent. As a result, in the FHA multifamily 
market lenders are requiring eight to 10 points on a 13.5 percent mortgage. The new rate, he said, should 
reduce the point requirement to a more favorable spread. 


Publications Available 


The following publications may be purchased from the Superintendent of Documents, Government 
Printing Office, Washington, D.C. 20402. Remittance must be by check, money order, Visa, or Master 
Charge. When ordering, please indicate stock numbers. For additional information contact J.G. Mills, 
chief, Documents Control Branch (202/275-3343). 


Designs for Low-Cost Homes. Presents 11 house designs of varying style and size which can be built for 
about one-half of normal construction costs. . . reviews size and layout for each home and provides 
information on obtaining building plans. 001-001-00019-1, $1.75, 1978. 28 p. 


How to Build a House Using Self-Help Housing Techniques. Contains illustrations with English and 
Spanish describing the basic things you need to know if you’re going to build a home of your own or 
renovate your present home. . . describes the fundamentals of laying out the entire house, constructing 
and finishing walls, and installing floors and roofs. . . has sections on windows, doors, plumbing, water 
supply, sewage systems and electrical systems. 023-000-00276-1, $1.40, 1974. 50 p. 


Wood-Frame House Construction. Presents established methods and principles for constructing a wood- 
frame house. . . contains drawings and easily understood instructions to guide the reader through the 
entire process of building a house. 001-000-03528-2, $4.25, 1975. 223 p. 


House Construction — How to Reduce Costs. Offers advice on choosing the design and location for your 
new house and discusses options with regard to interior design, materials selection, construction 
techniques and utilities installation. 00 1-000-003729-3, $1.25, 1977. 14p. 
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